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To Our Stockholders: 

During 1955 we experienced an improving trend of 
volume and earnings and the year came to a close 
with orders booked and rate of billings considerably 
above those existing at the end of 1954. The year 
also marked our entry into the packaging machinery 
industry and a further extension into reinforced 
fiberglass plastics activity, both through the medium 
of acquisition of established companies in those fields. 
The substantial increase in profits for the past year in 
comparison with 1954 was aided by the volume of our 
Althouse subsidiary, but we do not believe that truly 
satisfactory consolidated earnings can be forthcoming 
until our textile machinery demand is considerably 
strengthened. 

SALES AND EARNINGS 

Our net earnings for the year, after providing 
$1,044,837 for Federal, State, and Canadian income 
taxes, were $927,131, equal to $2.06 a share on the 
outstanding capital stock, excluding shares in the 
treasury. For the year previous, net earnings were 
$230,659 or 49 cents a share. The full measure of the re¬ 
covery of the 1955 year may be more fully appreciated 
if it is recalled that the parent company sustained signif¬ 
icant losses from operations in 1954, whereas operation 
of the parent company in 1955 did result in modest 
profits. 

Dollar volume of business billed for the year was 
36% above the corresponding figure of 1954. Nearly 
one-half of this increase reflects additional volume of 
our Worcester plant, with the remainder applicable 
to subsidiaries acquired during the two years. Each 
quarter of 1955 showed improvement over the one 
preceding. 

Textile machinery business from the Worcester 
division of the consolidated group accounted for 
approximately 69% of total sales, divided about 
equally between new machinery and repair part sales. 

We are not satisfied with the contribution made by 
the parent company to consolidated earnings of the 
year. That disappointing return has been due in the 
main to the absence of a sustained demand for the 
types of textile machinery we manufacture, sufficiently 
comprehensive to enable us to employ our facilities 
at Worcester on the most efficient scale. Continued 
liquidations of mills in the woolen and worsted and 
filament rayon sections of the textile industry and 
the consequent availability of many relatively modern, 
used looms have resulted in our receiving very little 
business for the manufacture of new looms of these 
types. This has been offset in a degree by a stronger 
demand for machinery for weaving cotton fabrics 
due to more satisfactory activity in the cotton sections 
of the textile industry. 

A great deal more development work has been 
applied to the new model looms referred to in our 
1954 Annual Report, but it was not until the latter 
part of 1955 that the first sizable production runs were 
delivered to customers. 

The reinforced fiberglass plastics division estab¬ 
lished in Worcester late in 1954 had not attained 
adequate volume by the end of 1955 and, conse¬ 
quently, encroached somewhat upon the profits of 
the other sections of the plant. Furthermore, opera¬ 


tions of the parent company have been burdened 
with initial production losses on the special purpose 
machines referred to in our 1954 report. By the 
close of 1955 the major portion of the contract had 
still to be manufactured and delivered, and the charge 
to operations of preparatory losses followed conserva¬ 
tive accounting principles. 

Business and earnings of the company’s subsidiaries 
continued at satisfactory levels throughout the year. 

FINANCIAL CONDITION 

The balance sheet at December 31, 1955, includes 
the assets and liabilities of subsidiaries acquired 
during the year. Cash outlays were the major part 
of the purchase price of those companies. Despite 
that fact and the payment of dividends, working 
capital of $10,356,249 of the consolidated group re¬ 
mained virtually unchanged from the amount reported 
at the close of 1954. 

The improvement in volume and demand of the 
consolidated group is reflected in the increases in 
receivables and inventories at the end of 1955 in 
comparison with the previous year. So that our 
liquid resources would not be too severely strained 
because of these increases, a temporary short* term 
borrowing was made late in the fourth quarter of the 
year. 

Stockholders’ equity increased during 1955 not¬ 
withstanding dividend payments of over $450,000. 
During 1955 the Company purchased 29,697 shares 
of its common stock on the open market, of which 
17,697 shares at a cost of $300,684 remained in the 
treasury at the year end. The deduction of this cost 
from the aggregate of capital stock and retained 
earnings results in stockholders’ equity for shares 
outstanding of $41.89 a share at December 31, 1955, 
in comparison with $39.95 reported at the close of the 
year previous. 

DEVELOPMENT AND RESEARCH 

The Company and its subsidiaries continue to give 
emphasis to development and research projects. All 
costs in connection with these endeavors are charged 
to operations at the time incurred in accordance with 
the policy established in 1954. 

DIVIDENDS 

A dividend of 25 cents a share on the outstanding 
capital stock, exclusive of treasury shares, was paid 
in each quarter of 1955, making a total of $1.00 a 
share and aggregating $451,121 for the year. During 
1954 one dividend of 25 cents a share was paid, or 
$117,942. 

A dividend of 25 cents a share has been declared 
payable March 1, 1956, to holders of record February 
20, 1956. 

TREASURY STOCK 

Beginning in January, 1955, the Company began 
to purchase shares of its stock in the open market, as 
was disclosed in the 1954 Annual Report to Stock¬ 
holders. The last such purchase was made in August, 
1955. Twelve thousand shares were used in a diversi¬ 
fication acquisition referred to later, leaving 17,697 
shares in the treasury at December 31, 1955. No 
purchases have been made thus far in 1956. 







Carl N. Beetle 
Plastics Corp. 



These two pictures represent some of the 
larger products of the Carl N. Beetle 
Plastics Corporation. At the top is 
shown a chemical storage and process 
tank for corrosive liquids made in ca¬ 
pacities up to 20,000 gallons. 

Below is a tank truck used for chemical 
transportation. Shown is a 4000-gallon 
capacity tank for corrosive liquids. Its 
light weight permits increased payload. 

In addition, many small component parts 
are manufactured for the electronic and 
electrical industries, particularly for 
radar, sonar, radio, nuclear and power 
equipment. 


DIVERSIFICATION ACQUISITIONS 

The first major step in the Company’s diversification policy 
was the purchase for cash as of October 1, 1954, of all of the 
capital stock of Althouse Chemical Company, Inc. of Reading, 
Pennsylvania. 

That step was taken only after considerable research and 
inquiry into the national economy and the industries in which 
better than average growth and earnings seemed most assured, 
after collaboration and consultation with independent specialists 
and with those corporations having a record of successful diversi¬ 
fication additions, and after consideration of the skills and facili¬ 
ties we already owned in relation to the products, techniques, 
and markets of others. To assure our stockholders of the utmost 
benefit, standards were then established which were tested against 
any proposed diversification acquisition. Considerably more 
than 300 such proposals were studied and evaluated. 

The fruits of this policy are reflected in the financial state¬ 
ments for 1955, the earliest complete year for which measurement 
is possible. It has resulted in benefits to our stockholders which, 
to the same extent, would not have been forthcoming otherwise. 

In continuation of our program of diversification, additional 
acquisitions were made during 1955. 

As of July 1 all of the outstanding capital stock of Carl N. 
Beetle Plastics Corporation was bought for cash, together with 
the real estate in Fall River, Massachusetts, rented by that 
company. Beetle is well known in the fiberglass plastics industry 
for the manufacture of low pressure laminates, particularly for 
such large parts as storage tanks, hoods, containers, ducts, and 
pipes. It complements, but does not compete with, our rein¬ 
forced fiberglass plastics division in Worcester. Operations since 
July 1 have been moderately profitable. 

On October 1 we purchased for cash, 12,000 shares of treasury 
stock, and a further sum contingent upon and payable only from 
a percentage of the future earnings of the enterprise acquired, 
all of the outstanding capital stock of Wrap-King Corporation 
and its affiliates, Wrapping Machine Service & Tool Company 
and Pow-Had Realty Corporation. 

The Wrap-King companies, with headquarters in Holyoke, 
Massachusetts, manufacture flexible wrapping machinery for 
use in all industries in which wrapped merchandise is sold to 
consumers. The machines are precision equipment of outstand¬ 
ing engineering and design. While this group of companies 
operated profitably for the complete fiscal year, the fourth 
quarter of 1955, taken into consolidated earnings of Crompton & 
Knowles Loom Works and subsidiaries, resulted in a loss of 
insignificant amount. This poorer fourth quarter showing was 
largely the result of a reorganization and fortifying of production 
facilities and methods following our acquisition to strengthen 
this unit for the future. 

In the last eighteen months we have broadened our basis of 
operations considerably as a result of diversification. This 
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process will continue in the future. Since the last additions are 
of such recent date, however, our stockholders’ interests will best 
be served by a temporary period of assimilation and consolida¬ 
tion of those concerns. 




Wrap-King 

Corporation 


Wrap-King Model M, one of many types 
of wrapping machines made by this 
company, overwraps, labels and code 
dates up to 80 packages per minute of 
square sliced luncheon meats or round 
cold cuts using Cellophane, Saran Wrap 
or Pliofilm. The Model M is used na¬ 
tionally by such companies as Armour, 
Swift, Wilson, A & P, First National 
Stores, Hygrade Foods, Safeway Stores, 
and many other large chains. Other 
machines wrap a wide range of products 
from ball bearings to candy mints. 


OTHER CORPORATE CHANGES 


In furtherance of the step just referred to, it was believed that 
some simplification in our corporate structure should take place. 
As a result Althouse Chemical Company, Inc. was liquidated 
into Crompton & Knowles Loom Works on December 31, 1955. 
After that date Althouse continues to operate under the name 
Althouse Chemical Company as a division of the parent com¬ 
pany, with no change other than the legal implications inherent 
in the steps above reported. Also on the same date Hutchison 
Avenue Company was liquidated and its properties transferred 
to Crompton & Knowles. 

Wrapping Machine Service & Tool Company and Pow-Had 
Realty Corporation, affiliates of Wrap-King Corporation, were 
merged into the latter on December 31, 1955. Wrap-King 
Corporation continues as a wholly-owned subsidiary of Crompton 
& Knowles. 


LOOKING AHEAD 


It is not possible to make a prediction that textile machinery 
sales and profits for 1956 will be substantially higher than those 
prevailing throughout 1955. There are, however, no discernible 
signs at this writing that a return to the grossly inadequate vol¬ 
ume of 1953 and 1954 is likely to take place. Although our 
present backlog of loom business is substantially higher than at 
this time a year ago, demand continues to be uncertain and 
spotty. Our new Multi-Purpose Loom may be expected to have 
wider distribution during the year. Loom repair part business 
will continue to be a substantial factor in 1956, as it has been in 
the past. We expect our fiberglass plastics division in Worcester 
to ship a satisfactory volume during the year, and it is planned 
that the special purpose machinery contracts will be profitable. 

Volume and profits of the subsidiaries are expected to be at 
higher levels in 1956 than in 1955. No significant change may 
be forecast for the Althouse division, but we believe our packag¬ 
ing machinery company will show steady and satisfactory growth 
during 1956. Orders already on the books of that company, as 
well as with our Jacquard company, will allow sustained high 
activity for some months to come. Satisfactory earnings may 
be expected of our Canadian company and from the Beetle sub¬ 
sidiary. 

Our contract with the C.I.O. Steelworkers Union was renewed 
as of July 1, 1955 for one year, subject to a wage reopening 
currently being negotiated. 

We acknowledge with appreciation once again the efforts and 
loyalty of our employees. 




President 


February 16, 1956 
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AND SUBSIDIARIES 


CONSOLIDATED 

DECEMBE 

WITH COMPARATI 


ASSETS 


December 31, 



1955 

1954 

Current Assets: 



Cash . 

$1,251,829 

$2,704,506 

Marketable securities, at cost or face value plus accrued interest (quoted market 
value $1,418,446 at Dec. 31, 1955 and $1,298,669 at Dec. 31, 1954) 

1,457,244 

1,294,600 

Notes and accounts receivable, less estimated uncollectible accounts 

4,192,081 

2,811,930 

Claim for refund of Federal taxes on income arising from tax loss carry-back, 
estimated. 

— 

500,000 

Inventories, at the lower of first-in, first-out cost or market. 

6,302,737 

4,963,727 

Prepaid insurance premiums and deposit. 

265,387 

187,072 

Total Current Assets. 

13,469,278 

12,461,835 

Advance payments from customers, contra. 

84,752 

61,810 

Notes and accounts receivable, non-current. 

174,136 

331,682 

Investment in stocks of other corporations at cost or less (quoted market value 
$141,520 at Dec. 31,1955 and $144,084 at Dec. 31,1954). 

18,501 

28,661 

Property, plant and equipment, at appraised values as of July 1932 plus subse¬ 
quent acquisitions at cost, less accumulated depreciation of $6,890,238 at Dec. 
31, 1955 and $6,401,248 at Dec. 31, 1954 . 

7,783,827 

7,874,004 

Formulae, trade-marks, trade names, patents and patent rights. 

150,625 

149,501 

Development and research expense, less amortization. 

— 

73,108 

Deferred tooling costs, less amortization. 

170,181 

91,344 

Excess of cost of investments in subsidiaries over their net book values (note 2) 

1,869,123 

1,512,829 


$23,720,423 

$22,584,774 


NOTES TO FINANCIAL STATEMENTS 


(1) The consolidated financial statements include the accounts 
of the company and all subsidiaries. The accounts of the Ca¬ 
nadian subsidiary are stated at their appropriate United States 
dollar equivalents on a basis consistent with the prior year. All 
inter-company transactions have been eliminated. 

(2) The excess of cost of investments in subsidiaries over their 
net book values was increased during the year by $356,294 re¬ 
sulting from the acquisition of the Carl N. Beetle Plastics Corpo¬ 
ration as of June 30, 1955 for cash and Wrap-King Corporation 
and affiliated companies as of September 30, 1955 for cash and 
12,000 shares of the company’s treasury common stock. Under 
the purchase agreement the company is obligated to pay to the 
former stockholders of the Wrap-King group amounts equal to 
20% of the net earnings of such group until the additional pay¬ 


ments shall have aggregated $400,000. No additional payment 
was required with respect to the three months ended December 
31, 1955. 

(3) There are presently in effect, with respect to the company 
and its domestic subsidiaries non-contributory retirement plans 
for employees. Part of the cost of the plans is being funded and 
part is being handled directly by the company through charges 
to earnings when pensions are paid. At December 31, 1955 the 
liability with respect to past service costs is estimated at $721,000 
for the funded part and $1,868,000 (of which approximately 
$900,000 relates to employees presently retired) for the unfunded 
part. Total pension costs charged to earnings in 1955 amounted 
to $575,180. 





























ALANCE SHEET 

11 , 1955 

IGURES FOR 1954 


LIABILITIES 


Current Liabilities: 

Note payable, current installment. 

Notes payable to banks. 

Accounts payable. 

Accrued expenses. 

Federal, Canadian and state taxes on income. 

Total Current Liabilities. 

Liability for customers* advance payments, contra 

Twenty-five year 3% note payable, due Nov. 30, 1974, annual installments 
$100,000 required on account of principal, less current installment 

Stockholders* Equity: 

Common capital stock, no par value, 

Authorized and issued 471,768 shares. 


of 


December 31, 


1955 

1954 

$100,000 

$100,000 

473,537 

— 

782,304 

659,082 

647,731 

569,642 

1,109,456 

746,923 

3,113,028 

2,075,647 

84,752 

61,810 

1,500,000 

1,600,000 

5,897,100 

5,897,100 


Earnings retained for use in the business: 

Appropriated earnings: 

Possible price decline in inventories. 817,500 

Replacement of plant and equipment at higher than original costs 1,260,000 

Employees* retirement income plans. 750,000 

2,827,500 

Unappropriated earnings . 10,598,727 

Total earnings retained for use in the business . 13,426,227 

19,323,327 

Less 17,697 shares of common capital stock held in treasury, at cost 300,684 

Total Stockholders* Equity . 19,022,643 


$23,720,423 


817,500 

1,260,000 

750,000 

2,827,500 

10,122,717 

12,950,217 

18,847,317 


18,847,317 

$22,584,774 


ACCOUNTANTS* REPORT 

The Stockholders, Crompton & Knowles Loom Works: 

We have examined the consolidated balance sheet of Crompton & Knowles 
Loom Works and subsidiaries as of December 31, 1955. Our examination was 
made in accordance with generally accepted auditing standards, and accord¬ 
ingly included such tests of the accounting records and such other auditing 
procedures as we considered necessary in the circumstances. 

In our opinion, the accompanying consolidated balance sheet presents 
fairly the financial position of Crompton & Knowles Loom Works and sub¬ 


sidiaries at December 31, 1955, in conformity with generally accepted account¬ 
ing principles applied on a basis consistent with that of the preceding year. 

We have examined and reported previously on the accounts of Crompton & 
Knowles Loom Works and subsidiaries for each of the nine years ended De¬ 
cember 31, 1954, accepting reports of other independent public accountants on 
Althouse Chemical Company, Inc. for the year ended December 31, 1954, and 
we have examined such accounts for the year ended December 31, 1955. In 
our opinion, the summary of consolidated financial data for the ten years ended 
December 31, 1955 presents fairly the information stated therein. 

Peat, Marwick, Mitchell 8k Co. 

Worcester, Massachusetts 
January 30, 1956 
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AND SUBSIDIARIES 


SUMMARY OF 




1955 

1954 

1953 

1952 

Net sales based on index of 

1946 = 100 . 


148 

109 

107 

151 

Net earnings (after Federal and 
State taxes). 

$ 

927,131 

230,659 (1) 

89,234 

1,059,358 

Net earnings (after Federal and 
State taxes) per share common 
capital stock. 

$ 

2.06 

.49 

.19 

2.25 

Dividends declared on common 
capital stock. 

$ 

451,121 

117,942 

235,884 

825,594 

Dividends declared per share 

common capital stock .... 

$ 

1.00 

.25 

.50 

1.75 

Additions to property, plant and 
equipment. 

$ 

335,057 (2) 

204,093 (2) 

69,315 

-1 

259,656 

Depreciation. 

$ 

531,788 

455,297 

446,852 

436,823 

Working capital. 

$ 

10,356,249 

10,386,189 

12,688,560 

12,433,169 

Working capital per share common 
capital stock. 

$ 

22.81 

22.02 

26.89 

26.35 

Ratio of working capital 


4.3 

6.0 

11.1 

5.9 

Common stockholders’ equity 

$ 

19,022,643 

18,847,317 

18,734,601 

18,636,066 

Stockholders’ equity per share 
common capital stock .... 

$ 

41.89 

39.95 

39.71 

39.50 



(1) After reflecting a claim estimated at $500,000 for refund 
of Federal taxes on income of the company arising from a tax 
loss carry-back of $980,000. This tax loss includes approximately 
$450,000 for expenses provided for in the accounts in prior years, 
but not deductible for tax purposes until 1954. 




























CONSOLIDATED FINANCIAL DATA 

fEN YEARS ENDED DECEMBER 31,1955 


1951 

1950 

1949 

1948 

1947 

1946 

247 

258 

239 

211 

158 

100 

3,092,064 

3,892,178 

4,698,940 

3,196,529 

2,163,168 

857,621 

6.55 

8.25 

9.65 

6.47 

4.28 

1.51 

1,415,304 

1,887,072 

1,710,159 

1,061,478 

707,652 

353,826 

3.00 

4.00 

3.62 

2.25 

1.50 

.75 

600,800 

449,726 

539,704 

953,527 

768,023 

851,820 

407,961 

385,138 

343,437 

283,046 

238,907 

203,297 

12,228,825 

11,100,930 

9,678,947 

7,286,846 

6,261,581 

5,670,228 

25.92 

23.53 

20.52 

15.45 

13.27 

12.02 

3.1 

2.6 

3.0 

2.7 

3.1 

3.5 

18,187,513 

16,553,806 

14,618,900 

11,781,694 

9,893,825 

8,623,091 

38.55 

35.09 

30.99 

24.97 

20.97 

18.28 


(2) Excluding property, plant and equipment of $195,784 in 
1955 and $691,575 in 1954 acquired on acquisition of subsidiaries. 

(3) Amounts per share for 1955 are stated after appropriate 
adjustment for the number of shares held in Treasury. 

















































oom advertising appearing in leading trade magazines 
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Crompton & Knowles UX)M WORKS 
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* One of our recent developments in the design of versatile 
weaving machinery is our M-P (Multi-Purpose) Loom. Examples 
of our advertising to stress the many advantages of this machine 
are shown on these pages. 


Tipton $ 


We anticipate wide acceptance of the M-P Loom in the various 
fields of broad woven fabrics, where its performance and 
flexibility will produce important benefits and returns. 

















Crompton 



WORCESTER, MASS., U. S. A. 

Crompton & Knowles Jacquard & Supply Co., Pawtucket, R. I. 


Crompton & Knowles of Canada Limited, Montreal, P. Q. 


Althouse Chemical Company, Inc., Reading, Pa. 


Carl N. Beetle Plastics Corp., Fall River, Mass. 


Wrap-King Corporation, Holyoke, Mass. 


Hutchison Avenue Company, Charlotte, N. C. 


TEXTILE MACHINERY SALES OFFICES 


Worcester, Mass. Pawtucket, R. I. Allentown, Pa. Philadelphia, Pa. Charlotte, N. C. 

















